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Community B uilding & Management



OpenS ource
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Source:
Social Architecture, Building Online Communities: The Tale of two bridges by Pieter Hinthjens

Why Open is effective?



It’s easy to spend money on technology. 
It’s somewhat more difficult to change a business 

process . 

B ut culture is the hardest .

Open S ource is  more than Code
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Source:
(n=734) Harvard Business Review Analytic Survey, Commissioned by Red Hat, July 2018

Thomas H. Davenport
President's Distinguished Professor of Information Technology and Management at Babson College



Described in the Open Organisation

Open S ource is  more than Code
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"an organization that engages participative 
communities both inside and out

✓ responds to opportunities more quickly
✓ has access to resources and talent outside 

the organization
✓ inspires, motivates, and empowers people at 

all levels to act with accountability ."
—Jim Whitehurst, The Open Organization

Source: The Open Organization, by J im Whitehurst



A participative Community life: OpenShift User Group

P articipative Communities
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● All relevant customers and 
partners participate

● Lot of challenges solved 
proactively
during the roundtable

● Motivation through 
empowerment 



Open Practice Library

Open P ractice Library
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Source : https://openpracticelibrary.com/

https://openpracticelibrary.com/


Most organizations are not designed to accelerate change and 
innovation

UNDE R S TANDING AN OP E N OR GANIZATION
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CENTRAL
PLANNING

TITLE/RANK HIERARCHY

PROMOTION
AND PAY

COMMAND AND
CONTROLWHAT

HOW

WHY

CONVENTIONAL ORGANIZATION
“TOP DOWN”

Source: https://opensource.com/open -organization/resources/book -series
1. Go to PollEv.com
2. Enter BENELUXBENEL468

https://opensource.com/open-organization/resources/book-series


THE OPEN ORGANIZATION STARTS WITH A PURPOSE

UNDE R S TANDING AN OP E N OR GANIZATION
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CENTRAL
PLANNING

TITLE/RANK HIERARCHY

PROMOTION
AND PAY

COMMAND AND
CONTROLWHAT

HOW

WHY

CATALYZING
INCLUSIVE

DECISION-MAKING

MERITO-
CRACY

PURPOSE
AND PASSION

LET THE
SPARKS FLY

ENGAGEMENT

WHAT

HOW

WHY

Setting direction 

Motivating & inspiring

Getting things done

CONVENTIONAL ORGANIZATION
“TOP DOWN”

OPEN ORGANIZATION
“BOTTOM UP”

Source: https://opensource.com/open -organization/resources/book -series
1. Go to PollEv.com
2. Enter BENELUXBENEL468

https://opensource.com/open-organization/resources/book-series


F16625-190 90 9
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Competitiveness = IQ *  E ngagement

R ed Hat named to Fortune’s 10 0  B est 
Companies to Work For list 

Personal commitment (belief) drives 
marginal discretionary effort (behaviour)
Source: HBR, Engaging your employees is good but don’t stop thereUNSATISFIED SATISFIED

ENGAGED

INSPIRED
0.71

1.00

1.44

2.25

Purpose  = Engagement
WHY PURPOSE IS KEY



Red Hat’s Business Model build on Openness
RDO

O KD

C oreO S

Ansible

More than
1,000,000
projects

F edora

J B oss C ommunity, F useS ource

C eph, R ook, O pen Data Hub

F oreman

S tream



JAVA IS EVERYWHERE
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Source: Oracle J ava SE  subscription infographic https:/ / www.oracle.com/ a/ ocom/ docs/ java-se-subscription-infographic.pdf

https:/ / tiobe.com/ tiobe-index/

80%
of  worldwide 

enterprises run 
J ava on Desktop, 

S erver, C loud

T O P
P rogrammin
g language

3 B illion
Active 

J ava V irtual Machines 
globally

# 1
Developer choice 

f or cloud

12 Million
Developers 

run J ava

https://www.oracle.com/a/ocom/docs/java-se-subscription-infographic.pdf
https://tiobe.com/tiobe-index/


● O n April 17, 20 19 , R ed Hat announced that it  was assuming the 
stewardship of the OpenJDK 8 and OpenJDK 11 projects 
f ollowing a transition of  leadership f rom O racle

● With the transition, R ed Hat is  af f irming its support of  the J ava 
community and f ollowing a similar path that led to its leadership of  
both the O penJ DK  6 and O penJ DK  7 projects

● R ed Hat also worked with the community to enable continued 
innovation in J ava, e.g. S henandoah garbage collector included in 
O penJ DK  12
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RED HAT TAKES OVER OPENJDK STEWARDSHIP

https://www.redhat.com/en/about/press-releases/red-hat-reinforces-java-commitment-and-assumes-leadership-openjdk-6-community
https://www.redhat.com/en/about/press-releases/red-hat-introduces-commercial-support-openjdk-microsoft-windows


OpenS ource
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Thank you. Let’s build a beautiful bridge together



linkedin.com/company/red -hat

youtube.com/ user/ R edHatVideos

facebook.com/ redhatinc

twitter.com/ R edHat

R ed Hat is the world’s leading provider of enterprise 

open source software solutions. Award-winning 

support, training, and consulting services make 

R ed Hat a trusted adviser to the Fortune 5 0 0 . 

Thank you
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