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We commute in cars designed

with Siemens software…

… built in factories running 

on Siemens automation ...

… and charged by a 

Siemens smart grid.
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We work in smart buildings that 

promote our health and safety…

… that use energy 

with maximum efficiency ...

… and connect the physical and 

the digital workplace.
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We book our train tickets with 

Siemens software …

… to travel on trains

made by Siemens ...

… operated with Siemens 

infrastructure technology.

Page 5



Unrestricted | © Siemens 2022 | Roger Meier | Siemens IT

We rely on life-saving drugs 

and treatments…

… as well as accurate 

medical diagnoses, ...

… all of which are made 

possible by Siemens solutions.
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Maturity for Open Source adoption – Think about the level you need!
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Image Source: https://debricked.com/blog/reaching-higher-levels-open-source-maturity/

Guidance and further 

Information can be found on:

• https://www.linuxfoundation.

org/resources/open-source-
guides

• https://todogroup.org/

• https://opensource.guide/

• https://spdx.dev/

• https://opensource.mercede

s-benz.com/manifesto/

• bitkom Open-Source-

Leitfaden

https://www.linuxfoundation.org/resources/open-source-guides
https://todogroup.org/
https://opensource.guide/
https://spdx.dev/
https://opensource.mercedes-benz.com/manifesto/
https://www.bitkom.org/sites/main/files/2022-06/220624-Bitkom-Leitfaden-Open%20Source-3.0_0.pdf
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code.siemens.com - DevOps at scale
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Social coding platform to collaborate on code within minutes.
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Everything started with one Like



code.siemens.com - DevOps at scale
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• Strong collaborative mindset, cross silo thinkers

• Full Stack Engineers (Architecture, Development, etc.)

• Experience as Open Source contributor or maintainer

• The platform itself is used to build the platform

Team Charter of code.siemens.com



code.siemens.com - DevOps at scale

Unrestricted | © Siemens 2022 | Roger Meier | Siemens ITPage 12

Internal projects
• + 8.824 (+34%)

2022: 34.437
2021: 25.613

Internal community with 
6,330 active people

Merge requests
+ 441.699 (+37%)

2022: 1.627.078
2021: 1.185.379

Build pipelines
+ 3.970.275 (+44%)

• 2022: 12.973.311
• 2021: 9.003.036

Users
• + 17.183 users (+47%)

2022: 54.036
2021: 36.853

105 active 
organizations from 

76 countries

• Core team consists of 
12 people with origin 
from 8 countries and 

different BUs

Open Source only, 0€ 
license fees



Upstream first - no patches

> 300 merge requests to GitLab
10 elections as GitLab MVP (most valuable 

person) within the crew

The code.siemens.com crew members are 
well known within the external and internal 
communities.
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No help desk

Great engagement within the community 
via issue tracker, internal social network 

and extensive documentation

• Documentation as Code
• Self-service whenever possible, e.g., 

people create a merge request

From MailOps and TicketOps towards 
Company as Code
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Social coding ambassadors
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Inner Source Summit > push collaboration culture into the company
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Huge applause to the 

code.siemens.com

community! 

I can only encourage 

everyone to join this 

awesome network that 

opens new opportunities for 

all of us in terms of 

innovation.

Peter Koerte,

Chief Technology
and Strategy Officer 

2021 2022
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opensource.siemens.com
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Open Source event
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https://opensource.siemens.com/e

vents/2023/#call-for-speakers

https://opensource.siemens.com/events/2023/


Siemens ❤️ Debian
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Growing number of upstream contributions: e.g., SIMATIC drivers within Linux Kernel
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https://salsa.debian.org/kernel-team/linux/-/merge_requests/472


Developers as customers
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Investments through Next47
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Open Source and Inner Source
is collaborative software engineering culture.

Culture is people business!

Start with experienced Open Source developers, step-by-step,
treat people nicely, be authentic and walk the talk!

Nobody is perfect, just mention e.g., "this is a prototype", this works 
on Open Source projects as well!
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Contact
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https://opensource.siemens.com/

Roger Meier

Principal Key Expert

Service Owner code.siemens.com

r.meier@siemens.com

https://opensource.siemens.com/

